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STEP 1: COMMON AREA EXPECTATIONS
Use this infographic to ensure the implementation of specific expectations for common 

areas that promote safe, healthy, welcoming, and affirming environments. 

DEVELOP
Developing school-wide expectations improves consistency, increases predictability and 
reduces reactive response by adults.  

Who?  School site PBIS/RP Team (with input from all stakeholders)
What? Create a culture of consistency and competence
How?
● Use 3-5 positively stated expectations
● Target all forms of behavior (safety, respect, responsibility)

○ Clearly defined for each area of the school
● Create collaboratively with students (increases accountability and buy-in)
● Ensure that all stakeholders know the expectations

TEACH
Behavior expectations should be taught throughout the school year in a variety of ways.

Who? All staff (teachers, campus supervision staff, out-of-classroom staff, administrators, 
etc.)
Why? To inform students about why the expectations are important and to elicit discussion 
about safety, fairness, and including all students in activities
How? Teach through multiple examples and provide frequent opportunities to practice and 
provide feedback (positive and corrective)
● Assemblies
● Playground/Common Area Behavior Lesson Plans

When? Ongoing throughout the year

● Modeling

REINFORCE/CORRECT USING 4:1
Regular and ongoing acknowledgment/reinforcement of students in common areas, 
including on the playground, at a ratio of 4:1 (positive to corrective) will positively impact 
the school culture and climate and will decrease problem behaviors. 
Acknowledgement/Reinforcement should be preferred and varied.

Who? All staff (teachers, campus supervision staff, out-of-classroom staff, administrators, 
etc.)
Why? To strengthen student engagement/motivation and increase desired behavior
How?
● Recognition (verbal, written, gestural)
● Incentives (“Caught Doing Good,” monthly opportunity drawings, earned special 

activity or privilege)
When? Ongoing throughout the year

● Behavior Fairs
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Rules for Common Playground Games 

ELEMENTARY SCHOOL
● Positive Play to Include ALL
● Restorative Practices Ambassador Program
● Kindness Bench
● Rules for Common Playground Games

MIDDLE & HIGH SCHOOL

● Schoolwide Campaigns to Include ALL
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https://drive.google.com/file/d/12s9wTMKp5ULV51PrgNgiza1Of9Q8V-gn/view?usp=sharing
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https://drive.google.com/file/d/1C6QHJ9FCH4tDSxnmh1b9E8FSbU8L_BUc/view?usp=sharing
https://drive.google.com/file/d/1M1pPMEYYYrI-Y84FoH_mHT3shMJTPflM/view?usp=sharing
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Promotes positive behavior throughout 
the school

Creates a safe, welcoming, and 
affirming environment.
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● Announce the Restorative Ambassadors Program
● Promote the program throughout the school
● Encourage eligible students to fill out a Restorative Ambassador 

Application
○ Restorative Ambassador Application

● Training the Restorative Ambassadors should be ongoing
● Restorative Ambassadors will need to be trained by certificated 

personnel
● Train Restorative Ambassadors on Tier 1 Strategies that they can 

use in common areas
● Create a schedule of their weekly duties
● Meet regularly to connect, discuss issues, and build community

● The Restorative Ambassadors can help with many different duties 
and activities

● On the yard, make sure there is always an adult to support  or 
supervise the Restorative Ambassadors

● Restorative Ambassadors can be active during recess, lunch, and 
school events

● Restorative Ambassadors are to report to the supervising adult if 
they need support

● Celebrate their effort, hard work, and dedication
● Make sure they are valued and praised for all the work they put in
● Maintain ongoing praise and recognition
● Stay connected

Assign certificated personnel to oversee the project.
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https://drive.google.com/file/d/1NRlI0HpMgjsP_ljJLnP2DCDs7qQb32HW/view?usp=sharing
https://drive.google.com/file/d/1OOkeHQK-hkEipLNuuHvwK0Ap960GR8dg/view?usp=sharing
https://drive.google.com/file/d/1OOkeHQK-hkEipLNuuHvwK0Ap960GR8dg/view?usp=sharing
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Restorative Rainbow/Rounds are conflict 
resolution and problem solving tools that 
are easy to use and can have tremendous 
impact. Restorative Rainbow/Rounds 
provide staff and students with a process 
to find a solution that works for ALL 
involved. 

CLICK IMAGES BELOW 
to access 

The Restorative Rounds 
E-Handbook Restorative 
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Strategy 
C

ards

#
#
#
#
https://docs.google.com/presentation/d/1naagVO5-hSed4gWxT_39Tq9Lfb0JtdYNLBnB7nRcMpU/present
https://docs.google.com/presentation/d/1naagVO5-hSed4gWxT_39Tq9Lfb0JtdYNLBnB7nRcMpU/present
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We hope this Guide to 
Active Supervision is 

helpful in creating 
positive school 

environments for all 
students.

Additional tools and resources:

PBIS/RP website
PBIS/RP Schoology group

(Access Code ZV2B-2PCZ-BMJVX)

#
#
#
https://achieve.lausd.net/PBIS_RP

